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LANGUAGE PROGRAM PROGRESS REPORT 


Ott 3 N«v«na&er the Director of Traitting eummarised for Mr. Ooliea £ j « « 
aad Mb Sealor Staff Meetiaf the Agency’s progress to date la the Lang«ag<^ - 5 ^ 
Oeealepoient Program. Highlights of his report will he o£ interest to ^ 

readers everyadier e. ^ sS i ^ 

"CIA has scored firet in tihe development of a large scale hut ^ s S ^ 

vorloihle program of monetary Incentives for the achievement and 2 “ “ 

na a l a ^ nance of langnage pre^dLency”* he said. *’The British have ^^3 J " 
pMdhontts sUpends for langnage proficlencyt on a small scalot to | i 

a few. The Soviets prohahly are paying language bonuses also, but (vj | 

CIA Is undoubtedly firat in the domestic Held.’* j i d 

g s I g 

This program was lanached ofHcially on 4 February 1957, when ” “ ° ” 
Mr. Doties gave final approval to a psroposal which had been in dls* 
enssion and planning stages for over two years. Language training 
has been conducted in toe Agency since Its beginning, and hundreds 
of peo|de have studied languages at posts abroad, but toe initiation 
of toia program marked our first systematic effort to encourage 
widespread achievement and maintenance of needed language pro- 
ficiencies. stressing the volmitary larticlpation of all emfdoyees. 

Out emphasis on toe voluntary aspects of toe pn»gram Is still 
mique, and it is in its voluntary features toat the greatest progress 
has been made. As of 1 November we had taught 1035 students in 
190 courses, in 17 different languages, all during non-duty hours. 

^r"Agency staff em^oyees had volunteered to work overtime as 
language Instructore, and anotoer 20 as test developers, in con- 
nection ertto toe program. And you will recall that toe awards for 
tan^^Mtge learning achieved voluntarily on toe Individunl’e own time 
aro twica toe amounts paid for achievomont during duty hours. 

A gaanfitatiLve measure of progress to date is reflscted in toe 
following statisticB. (For comparative purposes two sets of dates 
aro used: toe 12-monto period preceding toe start of toe program, 

4 February 1956 to 4 February 1957j and toe most recent 12-monto 
pciriod, I November 1957 to 1 November 1958t indicated below as 
1957 and 1958. ) 
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FIGURE 1 


Total students in all Hq. language training 

1957 

590 

1958 

1545 

Total number of courses conducted 

144 

306 

Number of languages studied 

27 

31 

FIGURE 2 



The 1545 students in 1958 were distributed as follows: 


lie 

FEMALE 


923 

622 


DOI OOP DOS 

248 494 181 

ODI OOP 

178 373 

DOS 

71 

b. PROFESSIONALS (GS 7-18) 

CLERICALS (GS 1-6) 

1239 

306 


ODI OOP DOS 

356 670 213 

ODI OOP 

70 197 

DOS 

39 


e. Of tke 1239 Professionals: 
JUNIORS <GS 7>12) 
1018 

ODI DDF DOS 

294 944 180 


SENIORS (QS 13.18) 
221 

ODI OOP DOS 

82 126 33 


4. 1945 students by type of instruction: 

Internal > 1416 

External • 129 (Including 6 full-time students overseas) 

Full Time - 152 

AD^yld*^*f^fteleasi^^2/O5/ OgrcnrRt)P 78-gt0yXppjlg(g(jBj)^^ 
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4, 1S45 by type of laeteactiwi: (eoaHJ 

tHjfmetmd Stady - 6*4 

Taluateey Stti^ - *61 


1545 etaaeBte ia 31 Iwigaefee etadied: 


GHOUPl 

(Remeace) 

fGaroguealc) 

omoGP n 

otLOxjwm 

(C^eee) 

(Japeacae) 

(Kaeeaa) 


OOl 

TOTAL 

OOP 

DOS 

omSCTSD STODT 

0DI DDP OOS 

154 

534 

173 

51 

224 

35 

23T 

250 

to 

159 

13* 

24 

25 

83 

f 

15 

32 

6 


A wUniAmt and iaereaaiacly important adjnaet of tM Langi^e 
Berolo^ent Program ia liie Langaaga QaaMficatioim 

Am i^t^nad afforta of Am omca ^ Paraonnal and Am Raglatrar of OTR. 
jmancy awmagamant can mow obtain accarata and timaly ii^r^tton <m 
^I^^TJkilia of «bo Agency. W. can tall yoa. oftmi addiin a matter 

mia^ <hg »nd h.w nany lay. »hat <l.g»w *“ ^* *** *»*«” • 

and nbara tihayara. Or we can anawar ancb qaaatlona aa: j^o w ape ^ 
llMia^Caiinaae? Wbo can taacb tradacraft to Francb? 
aan am^oyae "X** tranalata? la altoar A or B Haant to Spanlab? How 

recently ware Ibay taated? 

Aa rf I MaT«Bl>« aapT«aiiaat.ly »** of aU Af oocy .a»»loy«.o^4 

r.™ 44*., for fa Jh. 

aa4 alwat M»af fh... eUltaod .oa>. dog«o of wtSd m 

113 Uanaagaa. Of thoaa claiming compateaca, 1346 bad bean taa^ aa 
^ 1 IforaJLer. to 34 langaagaa. Raaalta of toe teattog program to data 
abow a nary gratifying corralatton between claimed bkiUa and toatod 
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•klU*, iMt ottr fO»l is ft lAngoftye Quftllllcfttionft Regieter which will 
lM:l«4ft ftU Agftsey peraonael* ftad which will be bftsed entirely on 
tftfthed ftidllft. Then personnel nssignment planners will have an 
iirralnablo service at their disposal. 

ft is noteworthy that the pirogram as developed to date has been 
acmovod at a modest fraction of the cost originally estimated. In 

tho €wetw^ level of costs* projected throngh Fiscal Tear 1959* 

Is fM^tlily lOS of the figure which was approved at the outset by the 
Coji^r Cosncil. There appear to be tiiree major reasons for ^s 
trmttendous saving. 

First* the program has been an outstanding team e0ort. Volun- 
teer instructors from throughout die Agency have made it fossible 
to do Internally much of what we had budgeted to enternally at 
the Fomdgtt Service Institute* Ceorgetown XTniversity* and elsewhere* 

pTR has not added a single poeltlon to Its language teaeUng 
faculty. Similarly* the develeF»ent/ of testa in 39 languages uns 
a^^cved largely by Agency emj^yees. with minimal outside assist- 
ance costing less than 5% of &e amount originally estimated. 

Second* the numbers ef staff employeaa who hava rs^eated ths 
hinds ed Innguags training wa had pUnnsd for have been far fewer 
than eityected. For example, it was anticipated that 100 staff em- 
ployees annually would be engaged in full time liuguage training 
abroad — a gswl sat for us by General Cabell. We have etx* five 
frsm FE and a Inator Officer Trainee at | | In the 25X1 C 

paat year we have cancelled 11 intenelve language courses and 32 
pskst ttme coursta in the duty-hours program hccause of inaufficiant 
enrolftaeat* and 20 other courses have hsen conducted with an en- 
rollment at or below the desired minimum number of students. Stu- 
dOnlB vHho were scheduled originally for full or |Nirt ttme duty-hours 
eoursbi were ehtfb»d to non- duty-hours voluntary couraea; dais in 
spite of die fact* attested by experience* diet intensive study of a 
langu a g e la the best way by far to attain useful fluency. 

Third* die cost ef achievement and maintenance awards has been 
£tr last disn andcipated. Orighsal eatimatas were based ^on an 
nmdysle of the self-declared language j^roficiencies listed by staff 
mityi^yisa in dtair Persona! History Statements. The Language Data 
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Form 444e, wMch waned of tests te come« tee preved to be 
a mmrcm «€ far naere aecarate data lbs eld PUS, aad em^eyees 
sfeBaidy turn sot ^pialined for awards ia fte aambers sapected. As of 
1 Kereiaibert 839 awards bad gime to $75 people ia 25 las^aages, at a 
tafal east of $101 . 350. 

mie fore|p^8g aeeOaat allows gratlffiag progress ia rAlcb ^e 
i^j^wsy caa ti^e jast pHde. Geaerally speabiag, tbe right people are 
sbtdytag laagaages la iaereaalag aambers, aad tbe Agncy's aggregate 
maapeteace is gradoally iacreasiag at modest cost. Howerer, viewed 
tpalitatively, €he record to date affords ao groaads for eomplaceacy. 
Va aatat ai^ oarselvee adM&er we are givfaig eaoagb peoi^e Ibe right 
lifeid ^ tralaiag la the right laagaages to meet effectively oar respea* 
iH^lffes as a prefessioMl latelligeace service. For example, as 
acted above, of a tetal of 1545 stedeate, 584 are parsoiag directed 
MtatUes ia the iateasive aad aeml-lateastve daty»hoars prograias. 

Of teepe, 310 are stedyiag alae of tee tea Qmp 1 laagaages, bat 289 
are a^dyiim oaly fear French, Qermaa, Spaaish aad ttaliaa. 321 
are ia directed stady of 20 of tee 25 Oroap Q laagaages, of which 242 
are stadyiim only terse Rassiaa, Oreek aad Arabic. 53 stadeate 
are stadflBg two of tee terse Croap IQ laagaages •• Chiaese aad 
lapaaese wite ao one la Korean. 

What are oar ca^btllties wite respect to tee lai^taages of Black 
Africat — none; of tedia, Pakistea, Afghaaistea? •• tee record 
shows 7 people who claim Intermediate spcakiag ability ia two of tee 
eight ma|or laagimges of tee area, aad sew me has been la tralaiag ia 
muf darteg tee past year; ^ Soatheast Asia? -« ef nine stsaajor laa> 
gaages of tee area, 4 people claim flaeacy ia two, aad 12 intermediate 
pridleieBcy ia terse, while 4 stedeate cma^eted coarses la one last 
year, 1 Is carreatly stedyiag a second, aad 1 1 a teird: of tee Arab 
World? -- we have 25 cmapeteat speakers now, bat only 9 are male, 
«f whom 4 are la NCA aad 1 in aaoteer I^vlsioa, aad of teeae 5 only 
1 bee bigh comprehensive ability, limited to tee Syrian dialect. Is 
tee Ageswy nde^tantely aapplied wite aeefal levels of proficioacy ia 
teo meamoa Inagangos, o. g. , Spaaish, French, CSermaa, RassiaB. 
etc. ? The figares appear tsoipreselvc. bat in practice we still ex* 
perieace difflealty ia staffing many posittoas wite persons having tee 
dosirsd competence. 
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Tk««e 4»ta sugfeat that we ettU iieve a long way to go In tooling up 
gora«nnel <|aal|ficatlon# to ^ levels tte Agency ahould poteees. It is 
fey opeiretf^g officials to determine the specific needs wlkick exist# fee 
#mce of Training, feronglt fee Langoage Development Program, will 
do lil possible to meet feem. It is hoped feat fee present momentum 
^ ^ p^ram will contiane, and feat all employees will be encouraged 
advantage of fee unique opportunities it affords, to their own and 
fee Agency’s advantage. 
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